Minimising your
business risk
IS our business

Lycetts

Risk Management Services



Your business compliance.
It's a done deal with Lycetts.

From health and safety best practice to regulatory compliance
and accident and incident investigations, Lycetts offers you
specialist, impartial risk management advice and assistance.

We recognise that no two businesses are alike. Our risk
management team provide a bespoke service tailored to your
unique circumstances. We can assist you in the identification

and mitigation of risks that could adversely affect the

operational viability of your business.




Your risk, well managed

We will work closely with you to fully understand your business risks
in order to produce a targeted risk reduction strategy and a prioritised
action plan. Our Risk Managers offer practical, hands-on advice and
support. We have developed experience in a wide variety of industry
sectors including, farming, landed estates and numerous commercial
sectors including heavy engineering workshops, hospitality and
catering, transport and logistics and the care sector.

Our services

* Nationally accredited health and safety training courses (IOSH).
* Competent health and safety “Appointed Person”.

» Health and safety consultancy services.

* Asbestos & Legionella management surveys and advice.

* Health and safety policies and management systems.

* Accident and incident investigations.

* Health and safety audits and inspections
(OHSAS 18001 & ISO 45001).

e Contractor vetting.

* Risk assessments.



Benefits of risk
management in brief

Legal obligations

e Compliance with complex and
evolving health and safety
legislation.

* Avoid investigations and possible

prosecutions by the Enforcing
Authorities which could lead to
fines and imprisonment.

Financial implications

* Reduce downtime and
loss of plant or equipment.

* Protect business reputation and
prevent brand damage.

* Minimise business interruption.

* Protection against increased
insurance costs.

Moral responsibility

* Responsibility to staff and their
families.

 Duty of care to visitors,
customers and contractors.

Setting standards in workplace
health and safety

For many organisations, an internal
Health and Safety Adviser is simply
not a financially viable option. The
costs associated with employing full
time health and safety staff can be too
onerous for many businesses.

Lycetts Risk Management Services
can be appointed as your “Competent
Health and Safety Adviser”
demonstrating your commitment to
compliance with health and safety
regulations.
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Lycetts Competent Safety Adviser Why appoint a Competent Safety

Service Adviser?

Our service provides you with a dedicated The Management of Health and Safety
professional Health and Safety Adviser at Work Regulations require that

who will become your trusted partner in employers shall appoint a “Competent
all health and safety matters. Our advisers Person” to assist them in complying
are fully qualified health and safety with their statutory health and safety
professionals with extensive practical responsibilities.

experience.

Our comprehensive service includes:

* Site visit - a thorough site review to
obtain information about your existing
health and safety arrangements including
an in-depth site health and safety audit.

* Action plan - a prioritised plan outlining
any areas of non-compliance along with a

recommended course of action. . .
Benefits in brief

» Safety policy - we will provide you with a )
legally compliant health and safety policy Our.Competgnt .Safety. Z
and associated record keeping formats. Adviser Service is designed

for businesses that do not

have access to in-house risk
management advice. For a fixed
annual cost you will:

Support - ongoing telephone support and
advice during business hours.

Legislation updates - ongoing horizon
scanning service to identify emerging or
changing legislation enabling you to plan
for its implementation.

have access to a qualified
Health and Safety Adviser with

. . . . ongoing advice and assistance.
* Continuous improvement - we will revisit

you every 6 months to undertake a site demonstrate your commitment

inspection and assess progress. to health and safety.

Updates - informative newsletters and have a prioritised action plan to

web based “Insights”. achieve closer compliance with
the law.

be a safer place to work for
your staff, contractors and
visitors.




Lycetts

Risk Management Services

About us
17 offices nationwide.
Access to professional risk management services.
Risk identification and mitigation.
Proactive approach to risk management.

Regular regulatory and compliance updates.

Call Richard Wade for more information
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